FRIENDS OF THE SUN CITY LIBRARIES, INC
BOARD OF DIRECTORS MEETING
October 9, 2025 -10 a.m. in Person

Call to Order: 10:00 by VP Tom Haugsby

PRESENT: Tom Everitt, Tom Haugsby, Dan Kellams, Ren Aung Khin, Nande Marin, Irene
Nathanson, Jessica Potter Slider, Geri Thacker, Joyce Voss, and Cathy Weyers
ABSENT: Sue Blechl, Cindy Daly, Marcia Davis, Chris Nettesheim/Anita Borski, Ruth
Polansky

APPROVAL OF MINUTES: September 2025 minutes were approved as presented.

TREASURER: Jessica informed the Board that the proposed 2026 budget will be presented
at the November meeting. It is expected to be similar to that of the current year. The budget
does not bind us. Funds can be moved around and/or shifted between categories.

The Treasurer's report for September 30, 2025, was accepted.

FINANCE: Financial Committee will meet on November 21, 2025, from 9 to Noon in the
Sun City Branch Library Program Room.

PUBLIC RELATIONS: Dan

e reviewed some of our recent publicity.

e Ourwebsite is still a work in progress.

e The new logo for the outside bookdrops is delayed about six months because they
will be wrapped to preserve the paint.

e Thereis aneed for someone to be responsible for the slate wall display at the Bell
location. It was proposed that a volunteer be found. Cathy will see if there is any
interest from a bookstore volunteer.

e (Cathy encouraged us to look at the bulletin board outside the bookstore and
appreciate its clever design.

e Itwas suggested that a current bookstore donation for a school in Kenya might be a
publicity opportunity. A photo op was planned for the next day.

BOARD DEVELOPMENT: Tom H
e announced that the Board Retreat will be held on Friday, December 5, 2025, in the
Program Room at the Bell location. Geri will assist him. Among the topics to be
addressed are: how to best incorporate Board Advisors, capturing aspirational items
that we might provide to the libraries, and ways for the Friends to serve as a
Community Resource.



e One Condo Association is considering trying the book discussion kits.

e After some discussion on how to increase board size, Geri moved that a list be
created of past board members and that they be considered for a one-year
appointment to the Board, with the possibility of renewal. Joyce seconded it.
Motion passed.

e Aproposal put forth last month by Tom H and seconded by Geri was voted upon. It
states that three months prior to a board member reaching a term limit without
an option for renewal for a second three-year term, that board member is
eligible for continued voice and vote appointment to the board on a year-to-year
basis with board approval. Motion passed.

EVENTS/VOLUNTEERS: Ruth was absent. Invitations have been sent out for the November
11, 2025, Volunteer Breakfast. If you did not receive it, please let Ruth know.

Community Enrichment Committee: Irene reported

e thatthe Friday service at Woodmark has been cancelled due to ongoing difficulties
with staff. A letter to that effect was sent to the director.

e Other programming on Wednesday and the one-to-one reading are running well and
will continue at Woodmark.

e Two new assistants have been hired: Melanie Schnell for Assistive Living and
Suzanne Fields for Memory Care. Woodmark requested Thursday programming, but
it was decided, due to recent developments, not to agree to that at this time.

e Things at the Gardens are going well.

BOOKSTORE MANAGER: Cathy reported

e thatthrough Nande, a request was made by the Basis School in Peoria—a donation
of books for a school in Kenya. Two boxes were prepared, and they will be picked up
soon.

e Jessicareminded Cathy to count the books. That information can be used on the
Friends' tax return. This also applies to a recent donation to a Boys Club arranged
by Ruth.

e Sun City Branch at Bell will be closed this Monday, October 13, 2025

MCLD REPRESENTATIVE: Nande reported
e Heather Kennedy, a new librarian, started work on September 29" and has taken on
book clubs and programming. She received her library degree one and a half years
ago.
e Adelayinapplying the new Friends logo to the outside bookdrops, due to their need
to be wrapped to preserve their color.



e shared information on the new bookstore signage for the hallway.

e responded to questions about the County Library’s book club kit. The 70 kits are
housed in various libraries.

e Alibrary Customer Survey will be issued soon.

e Renadathanked Cathy for the donation of old books. They will be used for a library
program to create a pumpkin decoration.

RCSC REPRESENTATIVE: Chris and her substitute, Anita, were absent

NEWSLETTER: Tom E
e asked for an article on the Pumpkin decoration class.

e Asked that the dates of the lighting update, if known before November 1%, can be
included in the Newsletter.

WEB AND GRAPHICS MASTER: Cindy was absent.

UNFINISHED BUSINESS:
National Friends of the Library Week —tables on October 20 and 21, 2025
Assignments have been made for coverage.
NEW BUSINESS:
1. New Resident Orientation, November 7, 2025
1. An article about it will be laminated and displayed at the Friends
table.
2. Assignments at Bell are Geri and Joyce in the a.m. Sue and ___in the
p.m.
2. Bookstore lighting
Joyce moved that the Friends would fund the cost of lighting for
the bookstore, not to exceed $10,000. Geri seconded. Motion
passed.
Adjournment: The meeting was adjourned at 11:50 a.m.

Next meeting: Thursday, November 13, 2025, on Zoom

Respectfully submitted, Joyce Voss, Secretary of the FOSCL Board



