FRIENDS OF THE SUN CITY LIBRARIES, INC
BOARD OF DIRECTORS MEETING
November 13,2025 -10 a.m. - Zoom

Call to Order: 10:08

PRESENT: Sue Blechl, Cindy Daly, Tom Everitt, Dan Kellams, Ren Aung Khin, Nande Marin,
Irene Nathanson, Chris Nettesheim, Ruth Polansky, Geri Thacker, Joyce Voss, and Cathy
Weyers
ABSENT: Marcia Davis, Tom Haugsby, Jessica Potter-Slider
Guests: Jennie O’Leary and Linda McKnight
Announcements:

e Jessica has been hospitalized with carpal tunnel and neck pain.

e Anita Borski, former board member, is ill.

e Tom Haugsby is in the hospital with a clot in his lung.

e Jerry Walczak, a previous board member, has passed away.

e Sundial Men's Club donated $2500 to the Friends.

e Guests and members shared introductions.

APPROVAL OF MINUTES: October 2025 minutes were approved with the following
corrections: books sent to Uganda, not Kenya, and spelling of slat for slate.

TREASURER: Geri, reporting for Jessica, informed the Board that the proposed 2026
budget will be presented at the December meeting. It is expected to be similar to that of
the current year. The budget does not bind us. Funds can be moved around and/or shifted
between categories.

The Treasurer's report for October 31, 2025, was accepted.

PUBLIC RELATIONS: Dan

e PBS Documentary, FREE FOR ALL - PUBLIC LIBRARIES, possible programs and
watch parties discussed.

e Dan’s website review completed, reorganization steps sent to Cindy.

e Danthanked Geri, Cindy, Tom H, and Irene for manning library tables on October 20
at Bell and 21at Fairway for National Friends of the Library Week.

e The RCSC Update column was discussed. The size and cost of our column were the
issues. Matter referred to Chris to seek clarification.

e Asurvey for Volunteer Breakfast was discussed and will be ready for the event.

e Should we publicize Friends' book donations to places other than the bookstore?
The conclusion reached was that it would be decided at the time of the request.



Sue added that we have two outreach opportunities for 2026. Two presentations at
Discover Sun City on January 7 and the Sundial Craft Club on January 12 are offered.
The form requested by the Craft Club was referred to Chris. Although PowerPoint
has not been updated, these outreach opportunities could still be done.

FINANCE: Financial Committee will meet on November 21, 2025, from 9 to Noon in the
Sun City Branch Library Program Room.

BOARD DEVELOPMENT: Geri filling in for Tom H

Board Retreat will be held December 5, from 9:30 to 12:30, and include lunch. It will
be held in the Sun City Library Program Room.

Accomplishments will be stated.

Seek ideas for 2026 and beyond

Succession of officers

2026 Elections will be held at the February 2026 Board meeting.

EVENTS/VOLUNTEERS: Ruth

e Breakfast wentvery well

e AVolunteer luncheon is scheduled for January 19, 2026.
e Our major Volunteer dinner will be on March 21, 2026.

e Awelcome letter for new volunteers was discussed.

Community Enrichment Committee: Irene

There have been no incidents at the Woodmark facility. All applauded.

Gardens continues to appreciate us. Recently, a basket of goodies was delivered to
the Bookstore from the Gardens.

From our recent Volunteer breakfast, one volunteer approached Irene to sign up for
the Share-With-Me program.

Four presenters have retired in the last few months.

The Gardens asked Jim, the hat guy, to do an extra program in December.

BOOKSTORE MANAGER: Cathy

“We have light,” she said. The lighting project is now almost complete, and everyone
seems very pleased. It is especially evident in the back workrooms.

RCSC fellows continue to do a wonderful job with bookstore recycling goods.
Rebecca Hill, the new RCSC Manager, visited the Friends’ Bookstore.

Bookstore Summit, Monday, February 16, 2026, is at Tivoli Gardens



MCLD REPRESENTATIVE: Nande and Ren

Circulation has risen.

Lots of turnover in the Security Guard positions. A new one will begin on November
24.

There is a new listing for a library page.

Only 30 Memory Kits left. To make more kits, funds are needed. Geri moved, and
Dan seconded to fund up to $6000 for Memory Kit supplies. Motion passed.
Sensory books for the kits will now be purchased, not made by volunteers.

Sue thanked the library for using our Friends’ sign for our sponsored programs.
Renada highlighted an upcoming program, “Flutes in December,” to be held at
Fairway.

Sue announced she would be bringing poinsettia plants to the libraries. It was
decided that additional ones would be purchased for Irene to take to her two sites.

RCSC REPRESENTATIVE: Chris

Twice as many people requested funds from the Sun City Foundation as last year.
“Santa for Seniors” drive will ask the public to purchase $25.00 gift cards that will go
into packages for each senior who requested funds this past year.

The upcoming RCSC election will have a new procedure this year. Watch for the
email. To vote, you must have an email on file with RCSC.

Asking how the Orientation worked for the Friends, the response was positive.

NEWSLETTER: Tom E

Would like to learn how much money is raised through our Fry’s account?
Share in the newsletter how a person can sign up to donate in this way.
Would Nande/Ren discuss new signage in a newsletter article?

WEB AND GRAPHICS MASTER: Cindy

e Work in progress for website

¢ Needs fund authorization for the drop box to hold photos for the website

e Joyce moved that up to $200 for photographic storage be approved, Irene
seconded it. Motion carried.

e Recent stats showed that “Bookstore” was the most used click for the
website, and “Volunteer was the second most used click.



NEW BUSINESS: Cathy, Cindy, Tom, and Ruth have affirmed that they each would accept a
onhe-year appointment as a Board member. Linda McNight and Jennie O’Leary, previous
Board members, requested a one-year appointment to serve as Board members. Geri
moved that the Board accept them all, and Dan seconded. Motion carried.

Adjournment: The meeting was adjourned at 12:10 p.m.

Next meeting: Thursday, December 13, 2025, on Zoom

Respectfully submitted, Joyce Voss, Secretary of the FOSCL Board



