FRIENDS OF THE SUN CITY LIBRARIES, INC
BOARD OF DIRECTORS MEETING
December 11, 2025-10 a.m. - Zoom

Call to Order: 10:04

PRESENT: Sue Blechl, Cindy Daly, Tom Everitt, Tom Haugsby, Dan Kellams, Ren Aung Khin,
Nande Marin, Linda McKnight, Irene Nathanson, Chris Nettesheim, Jennie O’Leary, Ruth
Polansky, Jessica Potter-Slider, Geri Thacker, Joyce Voss, and Cathy Weyer
Absent: Marcia Davis
Announcements:

e Welcome, Jessica! All were thrilled to see her return to the group

e Congratulations to Chris for her re-election.

APPROVAL OF MINUTES: November 2025 minutes were approved as sent.

TREASURER: Gerireported that the new bookstore lighting bill has been paid. Thereis a
small surplus in funds in the current report because she delayed paying some bills until a
new arrangement for the Treasurer is made.

The Treasurer's report for November 30, 2025, was accepted.

Joyce moved to adopt the 2026 budget; Cindy seconded it. Motion passed.

PUBLIC RELATIONS: Dan

e PBS Documentary, FREE FOR ALL - PUBLIC LIBRARIES, was viewed by the PR
committee. Future viewing dates are possible.

e The Friends general brochure is being revised.

e Our giveaway item supplies are low. After an inventory of current items is taken, new
items will be purchased. Ruth and Sue will handle.

e Cindy will write the Friends Update column.

e Sue asked for volunteers for two outreach opportunities for 2026.
Discover Sun City on January 7 will be covered by Cindy and another from 9-11, and
by Jennie and Ruth from 6-8.

e Sundial Craft Club on January 12 requested a speaker. Sue and Tom E. will fill the
request.

e Winter Fest at the Sun City Library on January 14, 2025, will be covered by Joyce and
Irene.

FINANCE: Finance Committee met on November 21, 2025, from 9 to Noon in the Sun City
Branch Library Program Room. Community volunteer Denny Nichols, Sue, Geri, and Tom E



met with our financial advisors. There were no major changes. The next meeting will be in
the spring.
The Board needs a general Financial Policy Statement.

BOARD DEVELOPMENT: Tom H

Board Retreat was held on December 5. Wish lists for our two branches were
discussed and will be presented at a future board meeting. Other areas of interest
were explored and need further discussion. Included in this were the Speakers
Bureau, a Community Reading Program, Covered parking lanes near Sun City
Library, and professional development for volunteers.

To have another such retreat in less than a year was proposed.

Recently added Board member Linda McKnight will assist Irene with the Share-With-
Me program.

There is a need to rewrite job descriptions and transition procedures. Whatto do if a
member needs to leave the Board quickly?

The Office of Board presidency was discussed.

2026 Elections will be held at the February 2026 Board meeting.

Joyce was asked if she would serve as secretary for another year. She replied in the
affirmative.

Jessica’s tendered resignation as Treasurer was accepted with regret, as moved
by Tom H and seconded by Tom E. Motion passed. Jessica will remain a board
member.

Geri was appointed Treasurer in her place.

The board can determine who can be a signer on checks.

EVENTS/VOLUNTEERS: Ruth

e Cindy will assist Ruth in doing the inventory of the giveaways.

e Adiscussion of rack cards was had.

e Showingthe documentary at the luncheon was discussed. Since it would be
a public viewing, it would need permissions. It likely will not happen.

e QOur major Volunteer dinner will be on March 21, 2026.

e Adraft of a welcome letter for new volunteers will be given to PR committee.

Community Enrichment Committee: Irene

Currently, the Share-With-Me programming is stable.

Linda and Irene visited the Gardens and stayed to view the presentation by a
volunteer.

Irene asks that every board member view one of the Share-With-Me presentations.
At this point, even with Linda’s help, she is seeking no new facility to serve. The plate
is full.



BOOKSTORE MANAGER: Cathy

Near the end of November, termites were discovered in the bookstore. RCSC has
hired Blue Sky Pest Control to handle the problem.

Bookcases and books have been thrown out.

The whole library and bookstore will be inspected.

Areas will be sprayed and treated by the end of the year.

Must wait 60 days after spraying before putting any bookcases up on walls.
Bookstore will be closed January 1,2, and 3. Inventory will be executed on the
second, and rearranging furniture will be done on the third.

Starting December 15, 2025, all books will be half off. Twenty-five-cent books will
be 2 or 25.

Cathy asked Chris about giving a gift to Mike, who deals with the recycling. Jessica
pointed out that giving cash may generate a tax form. Giving a non-money gift was
given the affirmative.

Has any info been forthcoming from Jeremy about recycling? No. Chris will follow

up.

MCLD REPRESENTATIVE: Nande and Ren

Whitney, a new page at Sun City Library, will begin at the end of the month.

Since Heather joined the staff, there has been a happy increase in programs.
Winter Festival in January will have crafts, musical performances, games, and
prizes.

Ren reported that the craft programs continue and are popular. Holiday flutes were
soon to perform.

RCSC REPRESENTATIVE: Chris

Annual meeting is 3/31/2026

“Santa for Seniors” drive helped more than 100 folks.

RCSC installation

of officers is on January 5.

Friends' payment for its Update article has not yet been clarified.

Chris will carry the following items to her board: termites, covered parking, MCLD
lease requirement for recycling.

She has asked us for a list of funded items for the library, including the amounts.

NEWSLETTER: Tom E

No report



WEB AND GRAPHICS MASTER: Cindy

e Work in progress on the website and brochures

BUSINESS:

e Tom E, Cathy, and Ruth are an ad hoc committee for the bookstore.

e OnthelJanuary agenda will be a draft of the 2026 goals and highlights of
2025.

e Adecisionis needed on new t-shirts for volunteers.
Adjournment: The meeting was adjourned at 11:55a.m.

Next meeting: Thursday, January 8, 2026, on Zoom

Respectfully submitted, Joyce Voss, Secretary of the FOSCL Board



