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GOAL 1:  Promote lifelong learning within the community. 
 
2013 Goals: 
1.1 Supplement the Library District with programs, materials, or 

equipment unique to Sun City patrons. 
1.2 Expand the Book Buddy program to reach more homebound patrons. 
 
GOAL 2:  Maintain a cooperative relationship with the Maricopa 

County Library District. 
 
2013 Goals: 
2.1 Establish regular meetings with appropriate Library District staff 

members and Friends committees. 
2.2 Continue to work with Branch Managers to improve our Libraries. 
 
GOAL 3:  Develop and maintain a strong Friends membership 

program. 
 
2013 Goals: 
3.1 Explore ways to communicate with Friends. 
3.2 Formalize processes for recognizing volunteers. 
3.3 Formalize a process for Board member selection. 
3.4 Formalize a process for making bequeaths. 
3.5 Establish a Friends web site. 
3.6 Explore association with National Friends of the Library. 
 
GOAL 4:  Maintain a sound organizational structure, policies, 

procedures. 
 
2013 Goals: 
4.1 Establish a calendar for Board review of bylaws, policies, procedures, 

and financial requirements. 
4.2 Organize Friends historical documents.  
4.3 Establish a Friends event calendar for 2014. 
4.4 Establish a Friends mission statement. 


