
We are always striving to improve your library experience and to find ways 
to serve our Sun Cities communities. 
 

GOALS FOR 2023 

  

1) Implement at least one service from the Homebound Workgroup. 

 

2) Establish a Public Relations position by the end of the year. 

 

3) Work with Jessica to plan the treasurer succession and related 
matters. 

 

4) Have a full complement of officers and board members for February 
2024. 

 

5) Continue the Bookstore Summit work, to improve operations. 

 

6) Evaluate locker proposal from the District and make a decision on our 
intent.  Work with District and RCSC. 

 


